
Be more competitive and increase your profitability

Solutions

Empower projects from proposal to profit

Project Suite is a leading financial management system for project-based companies, 
dedicated to optimizing your business by offering multi-company, inter-departmental 
and multi-currency capabilities. 

•	 Multi-company, inter-departmental and multi-currency management
•	 Scalable to adapt to company growth
•	 Flexible customer & project billing rules
•	 Detailed organizational breakdown structure
•	 Customizable to match company image

Project Suite is fully integrated to Microsoft Dynamics GP as well as to Microsoft’s full 
range of products.  This allows for a robust financial solution and to take advatange of 
additional capabilities within daily tools such as: 

   •   MS-Excel to analyze your data in real-time through an extensive number of reports
   •   MS-Outlook to easily share reports, account statuses and invoices with others
   •   Microsoft SQL to create and integrate personalized business rules

A fully scalable solution to help 

you build a lucrative project-

based business and to give you 

the tools you need to deliver 

projects on time, on budget and 

within scope.

Project Suite is a complete 

solution integrated with 

Microsoft Dynamics GP to offer:

•	 Real-time cost and project 
updates

•	 Reduction of billing cycles

•	 Online collaboration and 
planning

•	 Web-based time and 
expense entry

•	 Automated distribution of 
management reports

•	 Over 20,000 users

A complete solution



Project Control the core module within Project Suite incorporates the financial operations to professional service 
automation to help you define projects and their relationships through: projects, phases, budgets, resources, cost rates 
and utilization.

With detailed organizational and work breakdown structures, automatically distribute your organizations inter-
departmental, multi-company and joint venture charges directly to a project.  Accurately report earnings by mixing and 
matching multiple revenue recognition methods such as: time & material, project progress, elapsed time, or specific 
periods.

Accurately measure work team productivity by determining the time allocated to a project, which includes billable and 
non-billable hours.

Professional Invoicing meets diverse client 
billing requirements and is able to adapt to a 
variety of contract terms.  

Bill projects partially or in their entirety, across 
multiple projects or companies in order to adjust 
to different parameters and with the option to 
include budgeted amounts, invoiced to date and  
previously invoiced.

This module is integrated to accounts receivable 
and Project Cost Control to enable you to 
generate transactions directly with Dynamics GP 
in one step to help avoid multiple entries.

Establish schedules for fixed rate invoicing 
and automate invoice generation. Customize 
different invoicing templates for each project or 
sub-project (phases) using Microsoft Word.
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Time & Expense capture from remote locations is possible from any operating system, from anywhere in the world.  
Beyond basic data capture, this module provides project management functionality, simple or complex approval 
processes and integration to resource planning. 

Submit time, incurred expenses and internal fees in multiple currencies within a single expense statement.  Once the 
information has been captured, the projects are updated to create transactions and produce reports to give you up-to-
date information on the profitability and productivity of all your projects by phase, activity or resource.

TEDI’s visual project structure makes it quick and easy to capture data by displaying and sorting projects by project or  
by department in a hierarchical view to speed up your data entry while adhering to your corporate resource utilization.



W
eb Requisitions

Resource Planning
W

eb Reports
Web Reports enables Project Managers to review information and to track the status of their multiple projects, in real 
time from anywhere via the Web.
	
Due to the extensive organizational breakdown structure, users can only access information from projects within their 
user group based on the roles defined in Project Cost Control with no mapping required.  This module has the capabilities 
to send automated reports on a date and time specified to particular groups based on their roles.  Project Managers are  
independent from Administration for updates on their projects since they may now generate this unique data through 
queries themselves.

Reports are available with multiple criteria options to allow users to display the data they want included in their report.  
Once created, users can export it in different formats according to the purpose for which this report is intended.

Resource Planning allows you to allocate 
resources to the tasks that needs to be scheduled 
over a fixed period of time, to allow for quick 
responses to schedule changes and to manage 
possible cost overruns.

This module automatically enters and calculates 
the time allocated within an employee’s 
timesheet based on the project completion 
date, percentage of time already charged and 
the number of resources assigned to a particular 
project. 

Plan & assign project tasks and manage project 
portfolios to have a better handle on  the 
capacity of all resources. Track progress by 
project, department and resource and benefit 
from bi-directional integration to timesheets.  
Finally, review project statuses with Gantt charts 
views, budgets-to-actuals statements and 
variance reporting.
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Web Requisitions provides an electronic requisition to issue and process purchase orders within an extensive approval 
system.  This system could be used to manage all the requisitions that occur within your company in order to have a 
complete view and more accurately follow the statuses of the requests in progress.

Categorize purchases and assign specific cost categories with the option to have requests approved by managers 
depending on a particular business rule.  Set up your approval process by purchase category or by amount range to 
apply to a group or specific resource.  Modify details to ensure that the information transmitted to your suppliers is 
compliant and meets your internal processes. 
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“

Result-driven servicesAn experienced team
Founded in 1983, JOVACO Solutions is one of the few 
information technology firms specialized in enterprise 
software management with almost 30 years of experience. 
 
JOVACO Solutions implements and provides consulting 
for Microsoft Dynamics GP and Microsoft Dynamics CRM. 
JOVACO also develops a vertical solution fully integrated to 
Dynamics GP and Dynamics CRM to manage projects, time 
& expenses and resource planning with business intelligence 
capabilities.
 
JOVACO Solutions consultants have professional 
designations, Microsoft certifications and are experienced in 
the implementation and support of hundreds of businesses 
across North America.

”

We’ve been using JOVACO’s services since November of 
1995. Their business philosophy corresponds perfectly 
with CROP’s, that is impeccable customer service, excellent 
quality-to-price ratio and great insight into customer’s 
needs. 

CROP - Marketing Research firm 

Consulting
•	 Analysis of your company’s needs by experienced 

management consultants
•	 Solutions that leverage various industry practices 

tailored to your needs and budget

Implementation
•	 Implementation methodologies available to suit 

your business requirenments from Install & GoLive to 
sophisticated risk & change management, SOX, ISO and 
other compliance standards

Development
•	 Software development and customization of 

functionalities and reports, as required

Support
•	 Variety of annual support for customers
•	 Solutions for operational issues as well as answers to 

management and accounting questions

Training
•	 Training sessions provided by management consultants 

that focus on business requirements
•	 Sessions offered on-site, classroom or online

Team
•	 Expertise in project management
•	 Microsoft Master certifications on Microsoft Dynamics 

GP applications and MCSE
•	 Multidisciplinary team with accounting and professional 

designations: CA, CMA, CGA, PMP, MBA
•	 Bilingual employees

Solutions

A comitted partner
JOVACO Solutions offers a complete range of services to 
ensure that customers obtain the best possible return on 
investment, and offers customers & partners the convenience 
of working with a vendor who is able to meet all their business 
needs.

Our commitment is customer service excellence with 
employees who offer expertise, professionalism and high 
quality standards.

JOVACO understands the needs of our sector. We could 
not find any other project accounting tool that met our 
requirements to such a great degree. 

BPR - Engineering firm

“
”


